
 

Draft 3.29.22 

 
CLINICAL TRIALS BOOTCAMP 

July 21-22, 2022 – 8:00 am-12:00 pm 
Microsoft Teams 

 
Day 1 – Thursday, July 21 

8:00 – 8:15 am Clinical Trials Bootcamp & Mock Protocol Introduction  

8:15 – 9:00 am Principal Investigator (PI) Responsibilities & Oversight  

9:00 – 9:30 am  Clinical Research Coordinator (CRC) & Staff Oversight  

9:30 – 9:50 am Knowledge Check & Discussion  

9:50 – 10:00 am BREAK  

10:00 – 10:40 am Feasibility, Research Opportunities & Workflow Development  

10:40 – 11:10 am Recruitment & Retention  

11:10 – 11:30 am Knowledge Check & Discussion   

11:30 – 11:50 am SCTR Services  

11:50 – noon Day 1 Wrap-Up  

 

Day 2 – Friday, July 22  

8:00 – 8:30 am Prospective Reimbursement Analysis (PRA) Overview  

8:30 – 9:20 am Budgeting & Research Finance  

9:20 – 9:50 am Knowledge Check & Discussion  

9:50 – 10:00 am BREAK  

10:00 – 10:20 am Contract Review & Execution  

10:20 – 10:50 am IRB and Safety & Reporting Requirements  

10:50 – 11:10 am Knowledge Check & Discussion   

11:10 – 11:40 am Research Office Roles & Resources  

11:40 am – noon  Bootcamp Wrap-Up, Discussions & Lessons Learned  

 


